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June 24, 2026

CHAIR TANNER: 1'Il call this
neeting of the Virginia Racing
Comm ssion to order. Today is
Wednesday, June 24th, 2026. It's now
1:01. W are convening here at
Col onial Downs in the ballroomon the
fourth fl oor.
M. Ahnmed, please call the roll.
MR. AHVED: Comm ssi oner Tanner.
CHAI R TANNER: Here.
MR. AHVED: Conmmi ssi oner
Gor don- Moor e.
COW SS| ONER GORDON- MOORE:  Her e.
MR. AHVED: Conmmi ssi oner
WIlians.
COWM SSI ONER W LLI AMs: Here.
MR. AHVED: Conm ssioner Siegel.
COW SSI ONER SI EGEL: Here.
MR. AHMED: Comm Ssi oner
Mavr edes.
COWM SSI ONER MAVREDES: Her e.
MR AHVED: All are present.
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CHAIR TANNER. Terrific. W'll
now pr oceed.

W'l | now open the floor for our
first period of public comrent. Each
speaker is |imted to three m nutes
w th the exception of any open
di sciplinary application files.

Pl ease state your nane and
or gani zati on before speaki ng, and we
have m crophones on the podi um

Ckay. Seeing no speakers. The
public coment period is closed.

The next itemis approval of the
m nutes fromthe previous neeting of
The Conmm ssion, which was held on
March 11th, 2026.

The comm ssi oners have had an
opportunity to review the drafted
m nut es.

Are there any questions or
corrections or additions?

Ckay. |Is there a notion to
approve the mnutes fromthe March

11t h neeting?

ORTEGA INTERNATIONAL REPORTING
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COW SSI ONER SI EGEL: So noved.

CHAI R TANNER:  Ckay.

COWM SSI ONER GORDON- MOCRE:
Second.

CHAI R TANNER: Moved and

seconded.
Al in favor say aye.
(Ayes).

Any opposed, sane sign.

The notion carries.

W wi ||l now hear agency reports.
First, we have the executive
secretary's record.

MR. AHVED: (Good afternoon,
conmm ssi oners, stakehol ders, and
menbers of the public.

Before we proceed today with

today's formal agenda -- everybody
hear ne?
Ckay. | want to provide a brief

updat e on our agency's operations
covering our recent successes,
structural changes, and the road

ahead.

ORTEGA INTERNATIONAL REPORTING
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First, I want to formally wel cone
t he newest additions to our racing
official's team \Witney Verbal wll
conti nue as a senior Commonweal t h
steward, and joining her will be two
new st ewards, Brooke Hawki ns and Reese
Howar d.

If you all want to stand up.

Thank you for being here. Jim
Lodges, who recently served as the
head steward | ast year returns as our
new safety director. There's Jim

And Dr. Stanford has onboarded a
| arge team of regqgul atory
veterinarians, who are obviously not
here. They're on the back side. So
congratulations to them W'II|l have
anpl e coverage there.

And then lastly, we want to
wel conre M chell e Kuwait, who has
joined our finance team Mchelle, if
you can wave hello. Thank you.

W' ve al so formalized our

departnent’'s structure to match the

ORTEGA INTERNATIONAL REPORTING
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agency's expanded responsibilities.

So these mainly relate to the names of
the different divisions. The forner

| nvestigations Division is now
officially the D vision of
Enforcenent. The D vision of Audit
and Conpliance is now D vision of
Audit. And Licensing -- and Policy is
now known as Licensing. They'll cover
both individual licensing as well as
enterprise |icensing.

Next nonth, we'll onboard a new
policy advisor who will report
directly to the executive secretary
while we wait for the final decision
fromthe Attorney General's office on
our request for an in-house general
counsel .

Qperationally, we continue our
formal after-action reviews foll ow ng
t he Shenandoah Downs Spring Meet and
Virginia Gold Cup. These reviews
allowed us to sit down with track

managenent and t he horsenen to

ORTEGA INTERNATIONAL REPORTING
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identify what went well and what
requires corrective action.

We'll continue to work cl osely
with our |icensees to update -- to
i npl enent t hose inprovenents. At this
point, there's not anything
substantive requiring comm ssion
action. Each licensee is working with
us to ensure proper response to the
Identified issues. So we want to
t hank the stakehol ders from each
i censee for working wth us.

Looki ng ahead to the fall
i censi ng season, we are inplenenting
a newtineline this year. Al
| i censing, including ADW and tracks
w il be asked to submt their
applications and race-day requests by
m d- August or early Septenber.

Katreena Lew s, our director of
licensing, will be issuing the exact
gui delines, as well as new
applications to each group. This

extended runway all ows our staff and

ORTEGA INTERNATIONAL REPORTING
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conm ssioners adequate tine to revi ew
mat eri al s and engage i n substantive
di scussi ons before the next racing --
race season takes shape.

Now for the fiscal updates.

We're preparing for the upcom ng
budget cycle for fiscal year 2027.

The Secretary of Agriculture and
Forestry expects our finalized

| egi sl ati ve and budgetary priorities
by m d- Septenber. | want to take a
nmonment at this tinme to recogni ze
Secretary Katie Frasier and her team
Deputy Secretary Ben Roe, who is here,
for their support.

Her adm ni stration's conm t nent
to supporting Virginia s agro-business
and equi ne sector has been
instrunental in our work to secure the
resources that this agency and our
raci ng i ndustry needs. She is
commtted to helping us rightsize this
agency, and | woul d encourage the

i ndustry to continue dial ogue and

ORTEGA INTERNATIONAL REPORTING
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partner with us on hel ping the
secretary achi eve our commpbn goal s.

Bet ween t he new adm ni stration
| egi sl ator's budget and policy teans,
there are a | ot of opportunities for
us to showcase work that is being done
by the industry and its state
partners.

Thank you, Ben, for attending.

Wile we do have a lot to
celebrate in all the successes,
t ransparency does require us to nane
the chall enges that we're facing as an
agency. W're -- we're regulating, as
you all know, a rapidly-grow ng
mul tibillion-dollar industry under
basel i ne regul ati ons and resources
that in many cases have not been
updat ed since 1998. W're al so
navi gati ng a nati onal shortage of
equi ne veterinarians that demands
constant coordination to nmaintain
conti nuous coverage at our race neets.

For fiscal year 2026, our agency

ORTEGA INTERNATIONAL REPORTING
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brought in over $40 million in
non- general fund revenues through
hi storical horse racing and ADW
revenues. However, we've been stuck
at a $4.6 mllion appropriation, which
limts our operations as the overside
body across all racing in the
Conmonweal t h.

Wth the secretary's assistance,
we were very pleased to see avenues in
t he nost recent budget proposal that
wll enable us to pay for H SA fees
and rising costs for this upcom ng
year. | believe that was signed --
has not yet been signed, right?

Budget will be signed soon.

We | ook forward with the -- so we
| ook forward to working with the
adm ni stration, l|legislators, and the
i ndustry to highlight the need for
addi ti onal resources to appropriately
utilize these revenues, non-general
fund revenues, and provide the

necessary oversight to ensure that we

ORTEGA INTERNATIONAL REPORTING
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continue to benefit fromhistori cal
horse racing, live racing, and all of
I ts accompanyi ng revenues.

Wth that, Virginia Racing
Conmm ssion is nore prepared and nore
speci alized at any point in our

hi story. |'m proud of the teamthat

we have built. I"d li ke to thank both

the staff and the board for their
support in hel ping us acconplish this.

M. Chairman, I'Il turn it back
to you.

CHAI R TANNER:  Thank you.

Are there any questions for the
executi ve secretary?

Al right. Next, we wll hear
t he Shenandoah Downs Spring 2026 Meet
recap.

MR. WOOD: Good afternoon,
conm ssioners. M nane is Derrell
Wod. | work for the Virginia Equine
Al liance and |I'mthe operations
manager at Shenandoah Downs.

The spring neet this year was

ORTEGA INTERNATIONAL REPORTING
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seven weeks. W ran every Saturday
and Sunday. W lost half a day to
a -- a heavy rain, but got the other
days all in. A pretty good neet. |
t hi nk nmore support from horsenen than
we' ve seen in prior spring neets.
There were Sundays we had 14 and 15
races, and the barn area was full. So
very encouraging fifth spring neet we
had.

The history, just | know there's
a couple of new comm ssioners. And a
brief history about harness racing
here in the -- in the state. Harness
raci ng took place here in Col oni al
from 1998 t hrough 2014. The next
year, in 2015, it noved to Cak Ri dge
Estate in Nelson County. And in 2016,
the VEA invested close to a mllion
dollars in upgrading the track surface
itself to a state-of-the-art oval, and
we' ve been there now for 11 years. 11
years. Yeah.

This is probably the biggest plus

ORTEGA INTERNATIONAL REPORTING
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t hat we experienced this year. Last
year, we built a -- alnost a
$2-mllion barn in the back stretch.
It really provides safe housing for
the horses. Just a welcone -- wel cone
aspect to this property. W had 175
horses in there this spring. |It's
32,500 square feet, and it's been kind
of a gane changer of sorts for
Shenandoah Downs, and | know the
hor semen nost wel cone the addition.

What we did for the barn is we
wanted to recogni ze sone influential
hor senen over the years at Shenandoah,
so we started a wall of colors this
year. And Chi ef Robins, who you see
here on the left-hand side, |ongtine
hor seman, and he was instrunental in
buil ding. He was kind of the project
manager of that barn at Shenandoah.
So he was the first inductee, and we
had two nore this spring.

Scott Wogen, right here in the

audi ence. Scott has been invol ved for

ORTEGA INTERNATIONAL REPORTING
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the VHHA for decades. Was here at the
very begi nning. He's been president
of the VHHA now for ten years. He's a
horseman. He's a driver. Conpeted
overseas in amateur driving
conpetitions, and it's really the
reason why harness racing has never
m ssed a beat here, even when
Col oni al Downs cl osed down the racing
circuit. Just kept right on going.

So Scott was nunber two inductee.

And nunber three was Dr. Charlie
Dunavant. Doc was the first president
of the VHHA. He was instrunental in
getting pari-nutuel |egislation passed
and getting harness racing initially
at Col onial Downs. And he still has
trotters that conpete in Virginia
Breeder's races and stake races every
year. So between Doc, Scott, and
Chi ef, we've got a good first three
fol ks that are recogni zed forever up
on that barn.

Handl e. Scott kind of, before

ORTEGA INTERNATIONAL REPORTING
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the neet, threw a curve ball at us to
a sense and wanted to go with
seven-horse fields instead of
ei ght-horse fields. And I thought the
handl e m ght take a tunbl e because of
that. It turns out we increased the
handl e by 9 percent, which is great.
More people fromaround the country
and via Tw nSpires and TBG wagered on
us. And beyond tray handl e increased
as well, which is great. Al nost 7
percent, so kind of a good start to
2026.

Sone of the Virginia chanpions --
let me see if | can get this now.
W' ve got, this year, the -- the
finals for Virginia Breeders and
Virginia Sired Stakes Conpany rose
from $80, 000 and $60, 000 respectively,
to $100,000 finals. And that puts us
at a pretty good place nationally.
It's a great decenter program And,
hopeful Iy, that nunmber of 100,000 is

going to keep drawing participation in

ORTEGA INTERNATIONAL REPORTING
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t he agro-busi ness goi ng forward.

Caviart Daisy is a great story.

Was a 2-year-old chanpion. Set a
track record this year of 1:53.1.
Twi ce actually. D d the sane mark in
her elimnation as she did the final,
and that was in the 3-year-old Filly
pace category.

The next one, w nner Caviart
Gemma. Scott, | think I pronounced
that right. But that was Scott's
horse. And he's a chanpion in the
Filly track category.

This was a hardi ng boy, M ke
Wi t acker, who you see hol ding the

trophy. Longtine trainer at Col oni al

-- at Shenandoah Downs, and he's got a

horse naned -- Vul can Hanover. That's

why you m shear -- that's been the

best driver that we've had over the 11

years. So great to see Mke after al
this work in the winner circle in a
$100, 000 race.

And the final one is Caviart

ORTEGA INTERNATIONAL REPORTING
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Cadet. So that conpleted the
3-year-old conpetition. W do the
2-year-olds at the end of the fall on
Hal | oween day. But we al so had the
Sired Stakes races, and two of them
are going to be shown right here. The
Sired Stake was held in md-neet for
the 3-year-olds. And this one is
KNL Neely Grl. Jesse Leinbach is the
driver.

Jesse, in last year's Sired
St akes conpetition, got his first
diving wn ever at Shenandoah Downs in
that race. So kudos to an owner t hat
really is in the bike conpeting.

And Sem nol e Breeze is the colt
trot chanpion. Trained by Stacey
McLenaghan, who you can see on the
ri ght-hand side, Stacey grew up here
in Providence Forge and went to the
New Kent school system And she's
still training horses and is at
Shenandoah Downs, and she's been --

Scott, the famly's been here from day

ORTEGA INTERNATIONAL REPORTING
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one, from' 98.

MR, SCOIT WOOGEN: | think her
father, Ron McLenaghan, was on the
board for years. He was a buil der and
a horseman from Canada. Canme down
from Canada. So their famly, |
t hi nk, has been involved for three
gener ati ons.

MR. WOOD: Yeah. So kind of neat
to see that all the way through the --
the tech age that Stacey is still
conpeti ng and w nni ng.

Horse of the Meet. Lou's Starr,
this is a great story owned by
Dan Chansky, who has appeared before
The Conmi ssion before because --
renenber, maybe two years ago, but had
sone i deas on how to grow ownership in
the sport. Dan is based in R chnond.
H s horse won five for five this neet.
Debbi e' s husband, Scott, was the
trai ner up at Debbie Warnick's. The
horse conpeted in the Little Brown Jug

| ast year. That's probably the nost

ORTEGA INTERNATIONAL REPORTING
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prestigi ous pacing event in the
country.

So we had that quality of a -- of
a chanpi on at Shenandoah Downs and the
horse went five for five. So great
meet for Lou's.

Leadi ng driver and trainer,

Fern Paquet, has been a regul ar for
years. This is probably his sixth
driving title. And on the right is
Scott Warnick, and that's Debbie's
husband, who had a great neet as well.

Just wanted to recognize a few of
t he kind of unsung heroes, so to
speak. People that work behind the
scenes. Pat Muwuw is 73 years ol d.
Lives in Chicago. Drives up in a
trailer, which she stays in throughout
the neet. She is the racing office
poi nt person on site, and she's al so
t he paddock judge and just a great
woman and we are thankful to have her.

On the right are two of our nmin

stall cleaners, Jaelyn and Noah. But

ORTEGA INTERNATIONAL REPORTING
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they are | ocal people. They go to
hi gh school. They cone after school
and clean the stalls to get horse --
or to get the stalls ready for the
next weekend. So great people.

Qur outriders, R chard Chandl er,
wor ks at Rosecroft Raceway. He cones
down nost weekends. Chrissy Johnson
on the right, she cones from
Northfield Park in Cleveland. That's
how hard it is to find outriders to --
to provide the safety el enent during
raci ng.

Chrissy, by the way, is going to
represent the U.S. in an international
femal e drivers conpetition in Wales in
August. So kind of a neat little
asi de.

Qur starting crewis a -- a huge
safety elenent. Charlie Hei shnman on
the left is the driver. Carence
Martin on the right is a starter.

Cl arence supplies our starting gates.

He cones down from Pennsyl vani a every

ORTEGA INTERNATIONAL REPORTING
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weekend, and he owns the gates. He's
a great starter. | don't think we' ve
ever had an incident wwth C arence at
t he hel m

W have three well-known horses
and participants cone down to visit
this week. JL Cruze is a $2-mllion
w nni ng horse. W brought hi m down on
Kent ucky Derby Day to neet the public,
and we had a whole | ot of Janes
Madi son University there that day that
got their selfies taken with a harness
horse that's a -- that's a super star.

CGeorge Teague in the mddle is a
wel | -known Virginia -- Virginia-born.
Now conpetes in Del aware, but he's a
t wo- horse of the years over the
decades, and he was able to cone up
and receive an award for his service
in the business as a Virginia-born
resident. And then on the right, is
Randy Waples, who is a -- Ron Wapl es,
who is a hall-of-fane driver that just

cane by one norni ng, announced, and

ORTEGA INTERNATIONAL REPORTING
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wanted to see the track and experience
sone of the buzz that's -- that's
happeni ng.

And | think we're going to turn
it over to Aldan for the dailies.

MR, TURNAGE- BARNEY: Good
af t ernoon, conmm ssioners. M nane is
Al dan Tur nage-Barney, and I work with
Derrell on the Virginia Equine
Al liance to put on the Shenandoah
Downs neet. I1'mgoing to a little bit
about sone of the cool things we're
doing up there and fromthe spring
neet .

So first up, we've got WIIliam
Carter, a 2l1-year-old rising star
t hroughout the sport. WIliamgot his
first win ever at the Shenandoah Downs
County Fair races in 2021, and has
been anong the nost successful drivers
on the grounds since. He got his
500t h career win driving at
Shenandoah Downs on June 15t h.

Roger Hammer is an iconic trainer

ORTEGA INTERNATIONAL REPORTING
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from Bedf ord, Pennsylvani a, who has
supported Virginia racing for over 20
years conpeting at both Col onial and
Shenandoabh.

Next slide. W celebrated his
80th birthday with a T-shirt gi veaway
and birthday cake on openi ng day.

Shenandoah Downs represents a
di verse group of horsenmen from 14
states and Canada. Jerry Longo and
Ni ck Rol and pictured here are exanpl es
of trainers who conpete cross-country
from M nnesota to Virginia.

John's Dreamis a 13-year-old
pacer owned by Chuck Perry of Suffolk,
Virginia, who is the w nni ngnest
harness horse of Virginia history with
35 wins. He has won $410, 000
t hroughout his -- throughout his
career, and we will be opening the
fall meet with a John's Dream shirt
gi veaway.

Publicity. So at

Shenandoah Downs, we mar ket the

ORTEGA INTERNATIONAL REPORTING
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harness races product via paid nedia
t hr oughout the entire Shenandoah
Valley. So listed there are a couple
of exanples of radio stations, TV
groups, newspapers that we utilize to
get pronotion out across the valley
during a spring racing neet.

Just an exanple. The Muntain
Courier did an article on us. The
reporter cane out for three days and
actually wote a five-page article
that was right on the front cover of
t he magazi ne.

This was a really cool one. So
this guy, JB Deners, cane -- started a
website called harnesselite.com and
he cane out to the track for several
days. W didn't know he was there.
But in his article, the next slide has
a quote fromhimthat | think was
really awesone.

"Raci ng desperately needs younger
fans. Discovering that a day at the

track can be social, exciting, and
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genuinely fun. That nmay ultimately be
what i npressed nme nost about the
Shenandoah Downs. They seemto
under st and sonet hing i nportant. The
future of racing is not about
wagering, it's about creating
experiences that make people want to
cone back."

And | think that quote really
j ust enbodi es what we're all about
t here at Shenandoah.

Pronotions. At Shenandoah, we
take pride in trying to offer a
pronotion. Every single race day, we
got -- you know, often several a day.
So t hroughout the 14 days, if you
cone, there's al ways sonet hi ng goi ng
to be goi ng on.

W did the own-a-horse
pronotion -- sorry, if you'll go.

We have the own-a-horse pronotor
in collaboration with the VHHA
Thr oughout the duration of the neet,

24 fans had a chance to cone out and
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own a horse for a day. So what that
nmeans is they get to cone in and have
t he experience of, you know, going
down to the paddock, neeting their
connection, seeing their horse,
talking to the drivers. And then VHHA
hel ps us out by doubling the purses
for those races. So they actually get
a chance to earn the w nnings of the
owner who owns the wi nning horse in
the real race.

So that's a really coo
experience. And over the |ast couple
of years, | believe we have four
trai ners who have gone through this --
won this contest, gone through the
program and have now full-tine
changed their careers and are training
t he standardbreds full tine.

The Purina Horse Feed Rocki ngham
Co-op. This is a very cool pronotion
we do with the -- the Rocki ngham
Co-op, kind of a farm equi pnment store

in Whodstock. And Purina, their --
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their client.

So, basically, we pronote them
t hr oughout our program we put it on
soci al nedia every week, and we nane a
race every race day. And then right
after the race, the wnner -- | go
down with a bag of horse feed and they
get the bag for free and we take a
pi cture of them

Corgi Dog Derby. Not nmuch to say
about it. W do the Corgis in the
spring, Weiners in the fall. Al ways a
big hit. W try to go sonewhere 40
and 50 dogs, and it's always full.
And very cool this year. They had the
NFL Corgi dog chanpion. So there was
a chanpion fromevery NFL stadi um who
went to San Francisco during the
Superbowl halftine show and did a
race. And we had the representatives
at Shenandoah fromthe Eagles, the
G ants, the Ravens, the Bills, maybe
t he Conmanders as wel |.

G ateful fans. So we created a
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new VI P experience for fans this year.
Entering an online contest, they got a
chance to cone out to the track, get a
nanmed race, a winner circle
presentation, a ride in the starter's
car, and a four-pack of
Shenandoah Downs G ateful Dad
T-shirts.

A ash of the holidays. So on a
cl osi ng weekend, we had a beach towel
gi veaway. Trying sonething new there.
And with it being close to Menori al
Day, we decided to have a little of a
cl ash of the holidays pronotion. So
Santa cane in and brought the towels
for everybody.

Secretary of Agriculture
Katie Frazier cane to visit tw ce at
the track. That was very cool to see
her com ng out and junping right in.

Del egate senators and their staff
menbers cane out for tours of the
racetrack, which often included a

doubl e-seater jot car race. Shoutout
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to M ke Pearson for hel pi ng get
everybody out.

Yes. So the JMJ students. So we
really try to focus on devel opi ng
t hose young fans. And, you know,

Harri sonburg is only half an hour from
the track. So these kids cone out.
And, you know, historically, we've

al ways had a good presence with them
in the fall. But last spring, they
didn't conme out a single weekend.

So it was very cool to see that
this year they cane out five out of
seven weekends. Sonetinmes both days.
And really just through a continued
relationships with the fraternity
network there, The Breeze student
newspaper, just continuing to try to
grow t hat younger fan awareness, and
we're really seeing the results with
t he anobunt of themthat are com ng out
to the track on a weekly basis.

W will be returning in the fall.

Raci ng Saturdays and Sundays agai n
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from Septenber 19th to Novenber 1st.
Post tinmes are always 1:05 daily, and
we | ook forward to wel com ng everybody
back in the fall

And any questions, |'d be happy
to take.

CHAI R TANNER: Thank you, Ai dan
| have a question about the Superbow ,
did we wn?

MR, TURNAGE- BARNEY: Yes, |
bel i eve --

CHAI R TANNER: No?

MR, TURNAGE- BARNEY: The
bi gger -- the bigger ones didn't show
up to the NFL show.

CHAIR TANNER. Al right. Thank

you.
Next -- go ahead.
COWM SSI ONER GORDON- MOORE: | was
just -- | really approve of you

getting young people in here.
Are you able to give thementry
to working on the back side or getting

i nvolved with farnms as well as seeing
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t he races?

MR. TURNAGE- BARNEY: So we do do
a Harness Horse Youth Foundati on Day,
which typically cones in the fall. So
we have an opportunity there for young
fol ks who are interested to cone and
learn a little bit nore about the
harness industry. And the other thing
that | would say is a great exanple of
that is the own-a-horse program And
so, we've had own-a-horse days where
we specifically target JMJ kids. So
they get to go to the back side. They
get to see kind of how the neat and
pot at oes i s nade.

And yeah, | think -- | think that
there's been quite a few young peopl e.
Noah and Jael yn bei ng great exanpl es
who are coming up in the area or at
Harri sonburg who have, you know,
really shown an interest in the
i ndustry and can potentially devel op a
new -- a new career.

COW SSI ONER SI EGEL:  You
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nmenti oned that you cut races by one
fromeight to seven, but yet you had
an increase in revenues.

Did you add days? Wat was the
reasoni ng --

MR, TURNAGE- BARNEY: No.

Actually, as a matter of fact, we ran
| ess days than we did in conparison to
| ast year because of the half day we
had to cancel because of the rain.

So, yes, we were -- we were
anticipating a small drop due to, you
know, the | ower betting options going
fromeight to seven-horse fields. But
really, what | think we're seeing, is
t he spreadi ng of the awareness. There
are people across the country who are
foll owi ng Shenandoah Downs who weren't
| ast year. And we are getting to see
it in the handles. So we believe what
we're doing is working.

COW SSI ONER SI EGEL:  Ckay.

CHAIR TANNER Great. Thank you

so nuch.
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MR. TURNAGE- BARNEY: Thank you
all very nuch.

CHAIR TANNER: At this tine,
we' Il hear a preview of the
Col oni al Downs 2026 Summer Live Racing
Meet. Frank.

MR. HOPF: Good afternoon, M.
Chair, comm ssioners. Wl cone, new
comm ssi oners.

My nane is Frank Hopf, senior
director of racing here at Col oni al
Downs. We are less than 24 hours away
fromour 2026 sumrer season. So we're
| ooking forward to it. Getting lots
of last mnute stuff getting worked
out right now.

First slide right here is just
going to go over our calendar. W
start tonorrow. We'Ill end on Labor
Day, Septenber 7th. New racing
schedul e this year is going to be
Thur sday t hrough Sunday. Post tinme
wll be 12:30 each day. W do have a
handful of 12:00 o'clock starts that
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w Il be the Festival of Racing, which
w Il be August 1st this year. And
t hen on Labor Day, 12:00 o'clock post,
and we'll wap up the season with the
A d Doni nion Derby this year.

So we'll start -- start quickly
wth Corgi dog racing this weekend.
And then m ddl e of the season with the
festival, and then wapping up the
season wth O d Dom ni on Derby Day.

Mentioned the post tines. Plan
Is to run eight races Thursday and
Friday. Saturday, nine races. |If
entry goes well, we'll get to ten.
And the Sunday's plan is to go eight
races to nine, all depending on how
entries go.

Monday, June 29th, this com ng
Monday, we will be running an

all-junp-day card. First post will be

12 -- | mean, 10:45, | apol ogi ze,
we' Il have nine junp races on the
card. So this will be a specifically

junp card only here at Col oni al Downs.
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Hopeful |y, spotlight the races. They
w Il be available for full wagering
around the country. So we're excited
to see how that will work itself out.
So yeah, we're going to give the junps
a full day to thensel ves, and then
we'll run three additional dates with
three races as we've had the | ast
coupl e of years during the season

As | nmentioned, festival racing
w |l be August 1st. First post at
12: 00 o' clock. This year -- the
second addition of the daimng C own
Showcase, thanks to the VHPBA for
bringing these races to
Col oni al Downs. This year, the races
wll be on a Saturday and they wll be
hel d on August 22nd. |'m | ooking
forward to having those races back.
And then as | nentioned, A d Dom nion
Derby Day wll be on our closing day
on Septenber 7th. The post tine wll
be 12: 00 o' cl ock.

Sone ot her pronotions that we're
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going to do each day of racing. On
Thursdays -- | think my vision is
starting to fail ne alittle bit. $5
tacos and $5 Model os. On Fri days,
we'll do $4 Frose and $4 donestic
beers. Saturdays, $6 Col oni al
| enobnades. And then on Sundays w th
t he Sunday racing now we wll do sone
$6 Bl oody Marys, M nosas, and a $2 kid
drinks, which will be Capri-Suns. So
we are going to focus a | ot of Sundays
with kid activities.

Pronotions that we've got. Corgi
dog racing this Saturday. W have 64
dogs ready to run on the track with
figuring out who the chanpion wll be.

July 25th, we have been wor ki ng
with VCU the | ast season or so
pronoting the Virginia Derby Day. And
so, this year is a group partnership.
W will have a VCU day here that they
are actually going to be reachi ng out
to about 100, 000 of their alumi and

undergrads to cone out to the track.
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W' ve got sone pronotions for them

The basketball teamw || be out
here. The head coach will be out
here. And we are finalizing sone
details of having sone distinguished
menbers of VCU out here as well, naybe
talking to the group out here as well.
So nore to conme with that. But we're
excited about that partnership and
really buil ding upon having VCU in our
backyar d.

In addition to that, we're having
conversations wwth Wlliam & Mary,
University of Virginia. So we are
still working with sone of those ideas
down the road as well. Simlar
concepts were the partnership is
really driving awareness and,
obvi ously, getting people out here to
t he track.

August 1st, the festival racing,
we'll have our live nmusic. W'IlIl have
nore entertai nment that we're

finalizing now that will certainly
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make the inportance of festival racing
for us and pronoted pretty heavily
this year. That's an inportant day,
so we want to make sure that we target
that heavily this season.

August 15th, Wener dog racing.

And Septenber -- is it Septenber 5th?
Sept enber 5th, we will -- the |ast
Saturday, we'll have a col |l ege day
here as well. Again, trying to drive

t he |l ocal schools, since they' re back
In school, out to the track for a day
of racing.

Sundays bei ng our new racing race
day for this season. Focused a | ot
of -- nore appreciation type days.
Fam |y days. July 19th wll be
Mlitary Appreciation Day. And wth
t hese appreci ati on days, what we are
doing is offering tickets, free
tickets to the jockey club for
teachers, mlitary, first responders
to enjoy a day of racing out here at

the track. And we'll have sone
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additional pronotions tied to these

days.

July 26th, the Autism Society of
Central Virginia will be out here in
the jockey club. | believe we have a

coupl e of hundred peopl e signed up.
Children and their famlies com ng out
to the day of racing. So we got sone
t hi ngs worked out with -- with that
group and to enjoy a little horse
race. We've had them out here the
| ast couple of years in smaller
groups, but we're able to reach out to
t hem and get a bigger event out here
at the track for a day of racing.
Teacher Appreciation Day wll be
August 2nd. We're also doing a
teacher supply drive for that day. So
if you bring supplies to us, then
we'll be giving away sone itenms to
t hose people who bring supplies to the
teachers here at New Kent. It is open
to all teachers in the surrounding

districts and counties here in
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Central Virginia

August 16th, a little different.
We're going to do sone princess and
tractor days. So again, tied with the
kids. W are going to have sone
princesses out here. W'Ill have sone
tractors out here so everyone can kind
of just get dressed up and have sone
fun out on the track with the kids.

And t hen August 30th wll be
First Responders Day, working with New
Kent County to have fire trucks and
first responder vehicles here on site
along with the fire chief and stuff
li ke that interacting with the guests
t here.

Al so on every Sunday, we'll have
a petting zoo, as we have in the past,
al ong with the Junior Jockey Cub. So
we' ve been wor ki ng on signing up kids
to get a season pass, to cone out, get
free tickets out to the track. After
the fourth race, we will be doing a

stick pony horse race every Sunday
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with the kids who are here. So just
trying to really build the famly fun
days we've had the | ast couple of
years and just noving those to Sunday.

If you don't m nd going back to
t hat previous slide.

So | ooking at our marketing. You
know, we've been really working hard.
The team here has been working hard
since | ast October getting ready for
not only the March neet, but this --
our sumrer neet. And so, we've been
working on a ot of different avenues
wth our marketing in particular. W
have been able to kind of separate a
little bit fromthe Rosie's marketing
as has been in the past. W have our
own soci al nedia channels now that are
separate for Col onial Downs, al ong
with how we kind of spend sone of our
marketing using -- utilizing our true
medi a partners that actually go and do
t he buy for us.

So one of the things that we've
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done this year is we've partnered with
Wrld Horse Racing. If -- those who
may not know who they are, they are,
obvi ously, very large over there in
Europe. And what our goal is with

that is to help pronote Col onial Downs

along with the festival of racing. |If
you -- so we did -- they did a video
for us.

If you can take it out of
presentation node, | think we shoul d
be able to play this video. If you'll
go back to that other slide again. |
think if you take it out of
presentation node, it could -- it
shoul d play the video. Probably not
going to show the video? kay.

So anyway, | apol ogize for that.
So we had Charlie Appl ebee who's
shown. [It's about a 90-second video
and they are tal king about bringing
nati ons' pride out here back in '23
and winning the Arlington mllion and

t heir experience here at
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Col oni al Downs al ong with sone other
people as well.

So we posted that. They wll be
on site on August 1st as well, | eading
up -- and |l eading up to festival
pronoting raci ng here at
Col oni al Downs. So those races
certainly have and al ways had a strong
I nternational flavor, so we want to
make sure that we continue that
tradition here at Col onial Downs.

Now you can nove off on that
slide, thank you.

G her things we've been working
on i s pushing our suites. So we've
been doing a variety of marketing
canpaigns, a lot of it on digital and
soci al pronoting our suites and trying
to drive nore event sales out here,
especially with the new schedule. W
are seeing sonme positive results.

W' ve done, you know, Bl ack Friday
speci al s back in Novenber, and a

vari ety of kind of pronotions

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

Transcript of Proceedings 46

PROCEEDI NGS
dedi cated to previous purchasers from
the | ast couple of years and getting
sone new -- sonme new and sone
returni ng busi ness back here. So
we're excited to continue pushing our
events here at the track.

Racing ticketing. W've
certainly put a lot of push into
selling tickets. W |ooked at our
pricing fromlast year and ki nd of
revanped it a little bit, and we are
pushing a | ot of different el enents
t hrough our social platforns that you
guys hopefully have seen, if you're
foll ow ng Col oni al Downs.

So, yeah, these are just sone
exanples or T-shirt giveaway for
July 4th, since it's our 250th
bi rthday here in Anrerica. W did do a
special 250 T-shirt that will be given
out to the first 500 custoners on next
Sat ur day.

Agai n, just pronoting Teacher

Appr eci ation Day, and then our
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Corgi -- Corgi dog day pronotions.

Looki ng at sone of the
i nprovenents that we' ve done headed
into this season. | think hopefully
one area that this group has seen is
probably the saddling paddock. W did
get the pavers fixed and replaced. So
now t he pavers are -- conpletely
enclosed the circle, the stalls, along
wth the path down to the track. So |
t hought that turned out pretty well.
Excited to have that there.

So we replaced the HVAC systemin
the jockeys room That was in need of
sonme replacenents. So that has been
conpleted. W were able to get a few
nore pieces of equipnent for the
track. A turf tractor and a coupl e of
harrows and nowers so we can keep
nmovi ng forward with keeping the track
to the level that we want it to be at.

And then we are finally final
with the turf track irrigation project

t hat had been going on prior to ny
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arrival. So wapping up that project.

So continue to -- continue to
buil d upon our existing operation
here. So excited to have these
I nprovenments done.

Again, this is where ny eyes are
failing on ne here. Oh, yeah. So
facility operations layout. W are
| ooki ng at doi ng sone different things
wth the -- the apron area. |f you
haven't been able to go down there yet
at this point, we noved the nutuel
lines along the brick wall closer to
the betting public. Felt that the
lines were a little bit tucked away.

So we noved tellers closer al ong
where the nutuel nmachi nes had been
close to -- to the -- to our custoners
al ong with a dedi cated concessi on
stand area. So there's a new 20-by-20
tent out there right now that wll
serve as our concession stand. And
t hat should help getting custoners

food in a nore efficient way than kind

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

Transcript of Proceedings 49

PROCEEDI NGS
of where the | ayout had been the | ast
coupl e of seasons.

The center tent by the finish
line, we're going to turn that into a
little bit of a bar area. So we've
got a new built-out bar down there and
we're going to put bar highs out there
and kind of nmake that nore a
| ounge-i sh bar type area so people can
enj oy the races and get a cold
bever age and enj oy the day.

Agai n, we've got nore nerchandise
this year. W really started to kind
of ranp that up |ast year. Bella and
Em |y have been certainly buying a | ot
of merchandise for us to offer to our
custoners. So we're excited about
t hat .

Agai n, we've been tal ki ng about
and | ooking at our ticketing and food
pricing. So we've nade some changes
there that we feel that are far nore
custoner friendly to get peopl e out

here to the track. So we're going to
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continue to nonitor how that plays
Itself out this season.

And then our website. So if
anyone has been on the website the
| ast few nonths, you'll see a lot nore
I nformation there regarding to racing.
The biggest for ne is to nake sure
t hat custoners can find as nmuch
I nformati on about a race day as they
can when they go to the website so
t hey' re not nmeki ng phone call, phone
call, phone call to everybody.

So there's been a trenendous
anount of i nprovenent to our website.
Each race day has a -- there's a
cal endar. Each race day wll 1|ist
post times, gates openi ng, and general
informati on on the race day to help
t hose custoners have an idea on what
we're doing that particul ar day
they' re | ooking to cone out to the
track.

Raci ng office and staff.

Dan Bork is coming back for his third
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race season. (Qoviously, March counts
as race season. So we're excited to
have Dan back. He's, you know,
obvi ously, one of the best in the
country at that. Wen | did this
presentation, we were at over 1,400
stall applications. W wll have a
very full barn area this racing
season. So that's obviously a
positive.

For track operations, Roy Smth,

who is 40-plus years in -- in roles of
overseeing the track -- dirt track
operations will be our track

superintendent this sumer. And then,
as | nmentioned with -- wth wageri ng,
we' ve done -- sorry. Just getting
sonet hing here. W've added a $3

|late Pick 3 at a 15-percent takeout.
That's sonething that's becone a
little bit nore trendy in the

i ndustry. So a lot of tracks offer
that as a $3 turf Pick 3, but since we

w il always be a turf Pick 3 here at
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Colonial, we're just going to call it
a late $3 Pick 3.

And then a coupl e of other things
we' ve been working on is sone howto
vi deos on how to wager here at
Col onial, trying to help new custoners
that are com ng out or those who are
just not confortable with how to nake
a wager with the tellers or at the
machi nes.

So we've got sone videos that
we' |l be playing during the racing.
It's on the website. Wen we send out
Know Bef ore- You-Go e-Mails, we'll link
that too as well. So we're trying to
hel p custoners, when they get here,
feel nore confortabl e naki ng wagers.
And, obviously, we've hired a | ot nore
guest anbassadors this upcom ng season
and all of them have been trained and
wi Il continue to be teached on how to
assi st custoners when they have
questions regardi ng wagering in their

day here at Col oni al Downs.
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And | believe that's it. Ckay.
So that's a quick recap of our summer
season that starts in 23 hours. [|I'm
happy to answer any questi ons.

CHAIR TANNER: | think it's 22
NOW.

Any questions?

COW SSI ONER SI EGEL:  Yes.

CHAI R TANNER M. Si egel

COW SSI ONER SI EGEL:  Thank you.

| think it's pretty inpressive
what you're doing to market to these
peopl e when they're here. It seens
i ke you have sonet hing going on every
day. I'minterested in your
advertising and narketing budget and
how t hat m ght increase to get nore
people to attend. Once they're here,
you're certainly going to retain them
What are you doing to try to get nore
of them out?

MR. HOPF: A few other things.
(bviously, a lot of it is -- we have a

partnership with CBS6 that we' ve done
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the | ast couple of years with
commercials there and having their
live show out here on the track.

Friday, they will be on track.
They' ve gotten sone tape segnents
that wll kind of pronote the
experience here at Col onial Downs on
what a day |looks like. A lot of our
mar keting's been through our true
media partner. It's -- it's -- really
alot of it is onthe digital side of
t he spend, and they work on, you know,
adverti sing through Hulu and those
types of -- those avenues as well. So
iIt's pretty widespread. This is our
first season with them

So the one thing that -- in
conversation with them each is that
we're really going to drill down on
what is working with our spend. Qur
spend has not changed in the | ast
coupl e of years for nmarketing. But
again, it's really driving, not just

only inpressions for us, but who's
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actually driving and com ng and
actually clicking through, going on
our website, who is purchasing
tickets.

Because it's inportant for us to
under st and how we spend our noney,
being nore efficient with it than just
addi ng nore noney to -- to certain
situations.

So, obviously, we've done sone
things wwth the airport this year. |If
you' ve fl own out of Ri chnond,
hopeful ly, you've seen a |lot of our
mar keting slides or calendar at the --
at all locations there. Qur event
wth VCUwth the -- before March and
continuing wwth that. So, yeah, we're
trying toreally -- trying to spread
out the spend as best we can, but
being nore efficient with trying to
get people who are going to cone and
under st andi ng where our nmarketing is
really com ng fromas well.

CHAI R TANNER:. Comm ssi oner
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Gor don- Moor e.

COW SSI ONER GORDON- MOORE: W I |
t he steepl echase racing day be
tel ecast?

MR HOPF: Yes.

COVWM SSI ONER GORDON- MOORE:  And
what happens when FanDuel goes out of
comm ssion in the mddle of July?

MR HOPF: [It's a good question.

So, obviously, FanDuel, |ast day |
believe on air is June 30th. [|'m
not -- |I'mnot aware of anything el se
changi ng.

Jill, are you aware of anything?
l"mnot. | nean, so -- yeah. |'m not
sure. | know NYRA does their thing

wth Fox Sports. Ooviously, we'll
probably be a | ot nore -- hopefully,
shown on Twi nSpires and what ever
platfornms they're using, but right
now, I"'mnot -- | don't have a real
good answer of what replaces FanDuel
TVG TV.

COWM SSI ONER GORDON- MOORE:  |'s
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there a place to see race recaps?

MR. HOPF: On site?

COW SSI ONER GORDON- MOORE: Wl |,
online. |s there sonewhere --

MR. HOPF: Through the betting
pl atfornms, yes, you could be able to
wat ch - -

COWM SSI ONER GORDON- MOCRE:  Onl y
t hrough the betting platforns, not
t hrough Col oni al Downs? Like, videos
on YouTube |i ke Maryl and does, they
post the YouTube videos after the
races.

SPEAKER: They're on our website.

MR. HOPF: They're on the
websi te, through Roberts?

SPEAKER:  Yeah.

MR, HOPF: Ckay. So Roberts,

t hrough our website, | guess has it.
| wasn't -- are you sure about that?
Ckay. GCkay. | guess through

Equi base. Definitely we can go to

Equi base, you can watch the replays on

there if you have an account wth
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t hem

COW SSI ONER GORDON- MOORE:  Yeabh.
I was just |ooking for where people
who mi ght not have an account who have
an interest could find sonething. The
general public.

MR, HOPF: Yeabh.

COVM SSI ONER GORDON- MOORE:  So
you' re saying on the website?

MR HOPF: Yes. If you -- if you
go -- | know Equi base shows repl ays on
their -- on their platform So you
can find that on our website. It wll
take you to web -- Equi base and
t hrough the results.

COW SSI ONER GORDON- MOORE: One
more thing. | really Iike your junior
jockey club idea. That's a great
I dea. Get kids involved. One nore
t hi ng, anybody reaching out to the
Navy ?

A | ot of people down there that
m ght enjoy racing.

MR HOPF: Yes, M. Patrol o, who
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i's here, has been working closely
trying to get the mlitary out here.
Cobviously, with foreign events goi ng
on along with the 250 cel ebrati ons
where it's been a little trickier than
we probably hoped for, but we are
wor ki ng with everyone we can here in
t he Commonwealth to get out here and
mar ket to as well.

COMM SSI ONER GORDON- MOCRE:  Thank

you.
CHAI R TANNER:  Any ot hers?
Al right. So we'll nove al ong
then to -- thank you, Frank.
We'l|l nove along to the Virginia

Gol d Cup report.

MR GRI FFI N: Chai r Tanner,
conm ssioners, ny nane is Allen
Giffin and I'm chai rman of the
Virginia Gold Cup Association. [|I'm
here to tal k about the 101st running
of the Virginia Gold Cup held on the
first Saturday in May, sane Saturday

as anot her race neet down in Kentucky
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sonewher e.

If you go next slide. Froma
raci ng perspective, we ran seven races
over hurdles and tinber for the total
purse structure of $405,000. | will
tell you that they were the best race
course conditions we've ever had,
according to the horsenen with this
past -- past race neet, and |I'm gl ad
to report that the relationship
bet ween G eat Meadow and the race
course and the Virginia Gold Cup
Associ ati on has never been better.
They were very, on both sides, excited
about the future in that regard.

Next, please. W had probably
the | argest crowd we've had
pre-COVID -- since the pre-COVID era.
There was a | ot of work done al ong
those lines, including, interestingly,
we advertised a lot in Norfolk,

Wl iamsburg, and Lynchburg, and saw a
significant increase in sales from

t hat di stance away. So we drew a
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fairly | arge range of people from
across the Commonweal t h.

Next, please. Al so, we upgraded
our W-Fi at Gold Cup and it allows us
to then highlight the opportunity to
bet on the Twi nSpires app. And to the
end, the VEA Jill Byrne put together a
really nice little video that we send
out to all of the attendees
I nstructing themon how to downl oad
the Twi nSpires app and then how to use
it. And that led to the | argest
handl e, one day we handled -- we've
ever had at Gold Cup. A little over
$200, 000 for the day. And so, we were
very pleased with that.

And our next nove, we've been in
di scussion with sonme opportunities to
expl ore our signal to England and
Ireland since half -- over half the
horses are fromlreland that run, that
we're | ooking forward to maybe
expanding that a little bit forward,

t 0o.
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Next, please. To the
uninitiated. Virginia Gold Cup
Associ ation, |ike other NSA-sanctioned
st eepl echase neets, they're really
community events. And in addition to
the nultigenerational attendees there,
you know, ny children and
grandchi |l dren attended their first
Gold Cup in utero.

But | will tell you that you'l
see four generations at the different
tailgates there. Also, it's also a
gift back to the community. The
reason why we have such community
buy-in is because each steepl echase
race neet gives back to the community.

For instance, |ocal recent
charities, The Fauquier Mental Health
Associ ati on, The Fauqui er Free Cinic,
sone of the different booths are clubs
at the high schools, they all
partici pate and gain funding that way.
Al so, we have -- this year, we had the

Northern Virginia Veterans Associ ation
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run a little raffle that day and they
pi cked up $15,000 for a very worthy
cause.

So | think that the high
at t endance we get and the
cross-sectional enthusiasmal so has a
lot to do with the way that
st eepl echase neets really are
Integrated into the community itself.

Next, please. The Virginia --
The Virginia Raci ng Conm ssion
initiated a series of exercises,

especially the one basically after the

race. Let's -- let's debrief and see
where we are. | wll tell you that we
gained a lot fromthat. 1'd like to

t hank Barb Shannon, especially, for
all the work she put in on -- on our
end at Gold Cup, the |ong hours.

But it really paid off in terns
of the inprovenent and the interaction
between the different race officials,
the veterinarians, the nedical staff,

the racing commssion itself, and al so
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our horsenen. | think it added
clarity and we | ook forward to the
conti nuati on of those exerci ses.

Next, please. You know, it's not
just Virginia Gold Cup. The
pari - mutuel steeplechasing is grow ng
significantly in America. W have an
enhanced presence. | was just over at
Laurel |ast Sunday where we had two
junp neets. Talked to Bill Noff about
I ncreasing the Laurel presence there
also. He offered us three days at
Fair HIl with -- I'mexcited about a
hybrid scenari o where we'd have four
race neets -- eight horse -- eight
race neets -- eight races with four
junp neets and four junp races and
four flat races. W're going to do
that three days and | think it's a
great nodel.

W' ve al so been offered the
opportunity to run at Kentucky Downs
next year with a junp only race neet

and upwards of $600,000 in purses. O
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course, we got a great opportunity at
Col oni al Downs. W're very mnuch
| ooking forward to next Monday. And
then -- and NYRA has al so asked for an
enhanced opportunity. | have to think
that the greatest push on that is what
Virgi nia has done here.

| want to tell you, | want to
t hank t he VHPBA because they really
have carried us there. Wat -- Mrina
and | go to Laurel every race neet,
every weekend we're at a different
race neet, and the different states
all ask us, what is the Virginia nodel
all about? And the first place we
started is the relationship that we
have with VHPBA and the fact that
t hey' ve been so supportive for us over
this long period of tine. It's really
paid off, and to that end, thank you.

Next, please, and last. After 21
years at the helm Dr. WII Allison
has chosen the "Eneritus" title at

Gold Cup. WII -- WII has been ny
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mentor and friend professionally, but
at the Gold Cup for -- 1've been --
we' ve been co-chairs for the |ast ten
years. WIIl is a wonderful nman. He's
my hero. And when you see himat the
races in the chairman's tent, please
tell himthat you appreciate all that
he's done for the sport.

At this point, 1'd like to take
any questions and -- that y'all m ght
have.

CHAI R TANNER: Does anyone have
any questions for Dr. Giffin? No.

Al right. Looks like you're off
t he hook. Thank you.

At this point, I1'd like to go a
little bit off of the agenda and
recogni ze the deputy director -- I'm
going to get this wong, guys. M
apol ogi es. Deputy Secretary of the
Department of Ag and Forestry, Ben
Rowe.

MR. ROWNE: Yeah. Thank you.

Thank you, Chairman Tanner,
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conm ssi oners and Wagas for having ne
here. M nanme is Ben Rowe. [|I'm
deputy secretary of agriculture and
forestry. It's an honor to work
al ongsi de Secretary Katie Frazier to
represent Virginia's first and third
| argest industries of agriculture and
forestry of which the equine industry,
I ncl udi ng raci ng, standard-bred,

t hor oughbred horse racing is a very

| arge part. |'ve been very happy
about sone of the things we've been
able to acconplish with the Racing
Comm ssion the first half of this year
and | ook forward to conti nued success.

It's really optimstic to hear
everything positive that's happeni ng
in the industry and all of the growth
t hat' s happeni ng and pl ease note that
we stand al ongside you to support that
and hel p make sure that your industry
Is a success. Please feel free to
reach out to us anytinme if we could

ever be of assistance to you. CQur
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secretary also, in addition to The
Virginia Raci ng Conm ssion, works with
the Virginia Departnment of Agriculture
and Consuner Services and the Virginia
Department of Forestry and work
toget her to ensure that ag and
forestry can be a success here in the
Commonweal th.  Thank you.

CHAI R TANNER: Thank you, sir.

W'll now take up itens of new
busi ness. The first of which the
request for approval of the 2026
Virginia Horsenen's Benevol ence And
Protecti ve Associ ati on Benevol ence
Budget. M. Ahned, would you
summari ze the staff assessnent?

MR. AHMED: Thank you,
M. Chai r man.

Pursuant to the Code of Virginia,
30 percent of the breakage from each
pari-nutuel pool is deposited into the
Raci ng Benevol ence Fund for each neet.
Those funds are disbursed with

conm ssi on approval for ganbling
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addi cti on and substance abuse
counsel i ng, recreational and
educati onal progranms, or other rel ated
pur poses.

The Virgi nia HBPA has submtted a
proposed 2026 budget or $220,920. The
pr oposed budget exceeds avail abl e
funds by about $14,000. However,
Virginia HBPA has confirnmed in witing
t hat any expenditures exceedi ng
avai | abl e fund bal ances wi Il be
covered directly by the Virgini a HBPA
And this is a practice that they have
been followng for the | ast couple of
years.

Al t hough these are
non- st at e-owned restricted funds, they
are tracked and i ndependently audited
annually and the HBPA is required to
submt that audit to the VRC. 1'd
note for The Commi ssion that staff
foll owed up with the HBPA on severa
line itens that showed neani ngf ul

vari ance between | ast year's budgeted
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and actual figures.

HBPA has provi ded expl anati ons.
The bi ggest one, the m scell aneous
category increase from $28, 000
budget ed | ast year to 50, 000 proposed
this year reflects the expansion of
the neet from44 race dates in 2025 to
49 this year, and enconpasses
dormtory itens such as bed franes,
fans, washers, dryers, and
recreational equi pnent for the
backstretch community.

On the dental, nedical, and
optical line, cost canme in well bel ow
prior -- prior year budget due to a
provi der change and enhanced controls
I npl enented by the Virginia HBPA and
["1l conplinment M. d en Burnman on
doi ng that.

So representatives fromthe HBPA
are here to answer any questi ons.

CHAI R TANNER. Are there any
questions for either the staff or the

HBPA?
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COWM SSI ONER MAVREDES: I n
| ooking at this, the m scell aneous
category has now becone the | argest
category in the budget. And so, has
t here been any thought given to
breaking that down a little bit so
that the | arge budget category is not
m scel | aneous?

MR. BERVMAN:  Good afternoon.
A en Berman for the HBPA

It's the way the categories has
al ways been, so we kind of just left
It the sanme. W never know what
requests are going to cone in.
They're all kinds. As M. Ahned
mentioned, it's anything from you
know, bed franes and bed mattresses to
washi ng machi nes to who knows what is
goi ng to happen. And people walk in
t he door and "I got this problem |
got that problem can you hel p us take
care of it?"

So we tend to do. And so, we

could -- I nean, | -- we can show you
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every check we wite and then nake a
category for each item and if you'd
li ke a better breakdown, you know, we
can do that.

COW SSI ONER MAVREDES:  Fr om what
you're saying then it's not that
you're planning to pay -- |I'mjust
going to throw sone nunbers out --
2,000 for bed franes and, you know,

6, 000 for sonething else. You have a
category of 50,000 as needs cone up
wth these different things. You --

MR. BERVAN. W& -- we -- we
showed -- we showed up this year and
they' Il tell us we got 20 beds that
are -- mattresses that are noldy and
need to be replaced. W didn't know
that until we wal ked in the door in
June.

The washi ng machines all had to
be replaced. So we bought 14 washi ng
machi nes. D dn't know that before we
showed up here. D dn't know that when
we made the budget, but they needed to
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be repl aced.

COW SSI ONER MAVREDES: And next
year, there may be sonething else. |
see what you' re doing then.

MR. BERVAN.  And so, that's the
kind of -- that's the kind of thing
t hat happens. And so, we just handle
It as it cones.

COW SSI ONER MAVREDES:  It's
routine, but different routine each
year.

MR. BERVAN:  Simlar stuff, but
you never know what it's going to be
or how nuch it's going to be, and
we -- we want to -- |'msorry.

COW SSI ONER SI EGEL:  What did
you spend | ast year in that category?
MR. BERVAN. It |ooks |ike
42,000. And we got, you know, sone
nore days this year. And it's going
to be a bigger -- nore people here, |

think, this year.

COW SSI ONER MAVREDES: Thank

you.
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CHAI R TANNER. O her questions?

It seens to ne the washers seem
to be a recurring problem That may
be a category where we take a | ook at
figuring how we can better prepare for
that. But whether it goes under
m scel | aneous or equi pnent what ever.

MR. BERMAN: And there's al ways
t hese -- always a question of who
shoul d be paying for that.

CHAI R TANNER:  Yeah.

MR. BERMAN.  And so --

CHAI R TANNER. And why t hey need
to be replaced so often and you're all
going to do that.

MR. BERMAN:  Yeah. Well, we do
the best we can with it. W store
parts in our office of the npst
commonl y, you know, the | ock |atch
that breaks all the tinme and certain
parts of the panel tend to break all
the tine. So we store them And
then -- and then it's a job of

trai ning someone who knows how to fix
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This year, | think we have a
groomthat we knowis good at it, so
we'll use that ourselves. It won't
cost us anyt hi ng.

CHAIR TANNER: That's good.

Thank you.
Al right. 1Is there a notion to
approve the -- I'msorry?

Is there a notion to approve the
2026 VHBPA benevol ence budget in the
anount of $220,920 as presented with
t he understandi ng that any
expendi t ures exceedi ng avail abl e
Raci ng Benevol ence Fund bal ances w ||
be funded directly by the VHBPA?

COW SSI ONER MAVREDES: So noved.

CHAIR TANNER: |Is there a second?

COW SSI ONER GORDON- MOORE: | 1]
second it.

CHAI R TANNER. Ckay. The notion
has been noved and seconded. All in
favor please say aye.

(Ayes).
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Any opposed? Sane sign.

The notion carries.

Next on the agenda is a request
for approval of pari-nutuel retainage
per cent ages.

Is this going in and out? Can
you all hear it okay?

Ckay. So next is a request for
approval of pari-nutuel retainage
per cent ages submtted by Col oni al
Downs with the agreenent of VHBPA for
t he 2026 sumrer |ive racing neet.

M. Ahnmed, would you pl ease
summari ze that staff's request or
stat us assessnent ?

MR. AHMED: Thank you, M.
Chai r man.

Staff has no concerns with the
rates, and | believe Frank went over
those rates in his presentation. But
just as a rem nder, the early Pick 5
pool will be 12 percent takeout with a
carryover. Late Pick 5, also 12

percent takeover with a carryover.
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Late Pick 3 is a 15 percent takeout
with a $3 mnimum And Pick 6 is 15
percent takeout with a carryover.

These rates are consistent with
prior comm ssion approval and staff
recommends approval .

CHAI R TANNER:  Thank you.

Are there any questions?

Is there a notion to approve the
pari-mutual retainage percentages for
the 2026 Col oni al Downs sunmer neet as
submtted by the Col onial Downs and
agreed to by the VHBPA?

COW SSI ONER SI EGEL: So npved.

COVM SSI ONER  GORDON- MOORE
Second.

CHAIR TANNER: Mbtion's been
noved and seconded. All in favor
pl ease say aye.

(Ayes).

Qpposed? Sane sign.

The notion carries.

Next. The final itemin new

itens is the review of staff
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recommendat i ons concerning corrections
to the 2025 Virginia Breeders Fund
di stribution.

M. Ahnmed, would you pl ease
present the staff position?

MR. AHMED: Thank you, M.
Chai r man.

| am happy to present this item
| think it shows the coll aboration
between the partners in the industry
as well as the regul ators shows our
control s are worKking.

So as a brief background, the
Virginia Breeders Fund in a
non- general fund special revenue fund
under the VRC. Oversight of the
day-to-day pronotion and distribution
functions are under the VRC unbrell a.
However, the VRC has historically
del egated this to the Virginia
Thor oughbred Associ ation for the
t hor oughbred side of the fund due to
their expertise and involvenent in the

I ndustry.
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Earlier this year, or |ast nonth,
VTA sel f-reported an adm nistrative
error in the 2025 distribution that
resulted in overpaynents to certain
partici pants and the excl usion or
under paynent of two individuals
participating in the fund.

I want to acknow edge Virginia
Thor oughbred Associ ation for surfacing
this issue pronptly. That kind of
transparency i s the foundation of
ef fective oversight that our two
organi zati ons have spoken about and is
exactly how these situations should be
handl ed.

After consulting wth VTA our
| egal counsel and staff, |I'm
recommendi ng the follow ng corrective
path for The Conm ssion for its
approval .

First, the VTA will advance the
owned funds, which total approxi mately
$21, 000. Just for perspective,

$2 mllion was the original anount

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

Transcript of Proceedings 80

PROCEEDI NGS
that we were tal ki ng about of that
$21,000 will need to be advanced by
VTA fromits own operating capital to
i edi ately pay the individuals who
wer e excluded or underpaid. These
st akehol ders will be nade whol e
W t hout del ay.

Second, VTA will issue formal
witten communi cations that VRC staff
wll work with themon to al
I ndi vi dual s who recei ved owner
paynents expl aining the admnistrative
error and requesting return of the
excess funds. VRC staff and VTA are
col | aborating on that | anguage and
we'll send it to the conmm ssioners
once this is approved just for your
I nformati on.

Third, any deci sions regarding
the funds that are made today or any
deci sions regardi ng funds that are not
successfully returned will be deferred
until after the initial recruitnment

effort is conplete and we have a ful
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accounting. W'IlIl return to The
Comm ssion wth a recommendati on at
t hat stage.

| recommend The Conm ssion
approve the correct distribution and
we're avail able to answer any
quest i ons.

CHAI R TANNER:  Thank you.

Again, | would like to
acknow edge -- okay. Al right. |
want to acknow edge the VTA
self-reporting of this error. | also
appreciate the staff and the VTA
wor ki ng together on this. It's really
an exanple, |ike Wagas said, of how we
shoul d be wor ki ng together.

Is there a notion to approve --

COW SSI ONER W LLI AMS: | have a
questi on.

CHAIR TANNER: Certainly.
COW SSI ONER W LLIAVS:  So in
terms of the recruitnent efforts, what

exactly is envisioned there?

M5. MYERS: | guess | will take
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t hat .

Again, we -- we have not focused
on a new hypot hetical, what if an
i ndi vi dual owes us $25 and we can't
get it back, or what if an individual
owes $250 and we can't get it back, et
cetera? But eventually, that would
cone down to nyself and counsel to VTA
determ ni ng when an anount that is --
shoul d be pai d back, but that the
I ndi vi dual has not responded, is not
wlling to -- to work with the VTA
to -- to pay it back, we would
determ ne when that anount is de
mnims and essentially a bad debt
that VITA would wite off essentiallly.

COW SSI ONER W LLI AMS:  So will
there be any incentive provided in
the -- in the comunication that goes
out that would say, really, "Pony up
t he noney"? No pun intended. But,
you know.

M5. MYERS: Well, certainly what

coul d next could happen is next year's
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di stribution would be -- could be any
anmpunt that they were overpaid this
year could be subtracted from next
year's distribution.

COW SSI ONER W LLI AVMS:  So t hat
woul d be an option?

M5. MYERS: Yes.

COW SSI ONER W LLI AMS:  And t hey
woul d be nade aware of that in advance
at the tinme of the initial --

M5. MYERS: Yes.

COWM SSI ONER W LLI AMS: - -
communi cation? So in other words,
rght off the bat, there's an incentive
that's provided.

M5. MYERS: Correct.

COW SSI ONER W LLI AMS: kay.

CHAI R TANNER: Any ot her
questi ons?

Ckay. | want to note, for the
record, that any approval today is
non- precedential and does not |imt
The Commi ssion's authority to require

addi ti onal docunentation or take
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further action as this matter
devel ops.

Is there a notion to approve the
new di stribution and authorize the
executive secretary to issue
corrective guidance to the Virginia
Thor oughbred Associ ati on?

COW SSI ONER MAVREDES: So noved.

COW SSI ONER SI EGEL:  Second.

CHAI R TANNER. We have a notion
and a second.

Al in favor, please indicate by
sayi ng aye.

(Ayes) .

COWM SSI ONER GORDON- MOORE:  |' | ]
recuse nyself fromthis vote.

CHAI R TANNER:  Any opposed?

The notion carries.

W will now open the floor for a
second period of public comment. Each
speaker is, again, limted to three
m nutes. Please be sure to state your
nanme and organi zati on.

MR SCOTT WOOGEN: |'m Scott
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Wogen. |'mthe president of the
Virginia Harness Horse Association. |
haven't had the opportunity to cone to
too nmany neetings due to work
consi derations. But due to ny
advanci ng age and retirenent, you'll
be seeing ne nore. |In any event, your
questi on about seven-horse fields
versus ei ght-horse fields,
hi storically, harness racing is raced
on half-mle ovals for a distance of a
mile.

And the postposition is critical.
A horse that travels one horse |l ength
further out than the rail position
travels 88 feet nore through that
mle. So traveling towards the rai
is critical. It nmeans that the eighth
horse in an eight-horse field is at a
t renendous di sadvantage. The seventh
horse a little less so. But for the
betting public, it's a better
opportunity not to bet on horses that

have |imted opportunities to w n.
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And | think it's reflected itself in
the fact that we're increasing our
annual .

It doesn't nean we have | ess
races. W actually -- to support the
horsenen, we nake sure we have nore
races with seven horses rather than
| ess races with eight horses. So it
provi des everyone the opportunity to
race and the betters and the ganbl ers
an opportunity to be nore successful.
And to the horse owners and trainers,
we pay, historically, in harness
racing, the first five positions. So
two horses rather than three horses
fall out of the nobney in each race.
We do support an entry to give them an
additional fee for their expenses.

But certainly, everyone wants to earn
those first five positions.

CHAI R TANNER: Thank you.

MR. SCOTT WOOGEN:  Thank you.

CHAI R TANNER. That was very
hel pful . Thank you.

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

Transcript of Proceedings 87

PROCEEDI NGS

Any ot her comments? kay.
Seeing no further speakers, public
comrent is cl osed.

The Comm ssi on has busi ness that
requires us to enter a cl osed session.
COWM SSI ONER GORDON- MOORE: |
nove that we go into a cl osed neeting

I n accordance with the Virginia
Freedom of Information Act. The
pur pose of this closed session is
di scussi on of personal matters and
di scussi on of ongoi ng regul atory
I nvestigation. The subject of this
cl osed session is the terns of the
executi ve secretary's enpl oynent
agreenent and specific ongoing
regul atory investigations regarding
| i censees and permttees. The
appl i cabl e exenptions from open
nmeeting requirenents under the Freedom
O Information Act are 2.2-3711(A 1
and the 2.2-3711(A) 7.

CHAIR TANNER. Do | have a

second?
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COW SSI ONER MAVREDES: Second.

CHAIR TANNER: Al in favor of
entering executive session say aye.

(Ayes).

Al right. At this point, we
w |l adjourn to executive session.

You all can stay. W wll

adj our n.

NOTE: \Whereupon the hearing is
held in cl osed session and reconvenes

as foll ows:

CHAIR TANNER. Al right. | nove
t hat we nove on and record our
certification that to the best of each
menbers' know edge, only public
busi ness matters lawfully exenpted
from open neeting requirenents under
this chapter and only such public
busi ness nmatters as were identified in
the notion by which the cl osed neeting
was convened were heard, discussed, or

considered in a closed neeting.
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Executive Secretary Ahned, please
call aroll call.
MR. AHMED: Conm ssi oner Tanner.
CHAI R TANNER:  Aye.
MR. AHMED: Comm ssi oner
Gor don- Moor e.
COVM SSI ONER GORDON- MOORE:  Aye.
MR. AHVED: Conmmi ssi oner
WIlians.
COW SSI ONER W LLI AMS:  Aye.
MR. AHVED: Conmmi ssi oner
Mavr edes.
COW SSI ONER MAVREDES:  Aye.
MR. AHMED: Comm ssi oner Siegel.
COW SSI ONER SI EGEL:  Aye.
CHAIR TANNER: The notion -- the
certification is adopted.
Il will entertain a notion to
aut hori ze the executive secretary to
act as directed in the matter of
i nvestigative file VRC-26-001 in
cl osed sessi on.
COW SSI ONER MAVREDES: So noved.
COW SSI ONER SI EGEL:  Second.
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CHAIR TANNER: Al right. It's
been nmade and seconded. All in favor
pl ease say aye.

(Ayes).

Any opposed sane sign.

Motion carries.

Il wll entertain a notion to
direct the departnent of hunman
resource managenent to increase the
salary of the executive secretary to
the m dpoint of a Level 3 range
desi gnated for agency heads, state
budget effective July 1, 2026.

Do | have a notion?

COVWM SSI ONER GORDON- MOORE:  So
noved.

COW SSI ONER MAVREDES:  Second.

CHAIR TANNER: It's been noved
and seconded. All in favor please say
aye.

(Ayes).

Qpposed sane sign.

Mbtion carries.

| will entertain a notion to
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desi gnat e Conm ssi oner Siegel and
WIllianms to devel op and i npl enent an
enpl oynent agreenent for Executive
Secretary Wagas Ahned.

COW SSI ONER MAVREDES: Mboved.

COVM SSI ONER  GORDON- MOORE
Second.

CHAIR TANNER: It's been noved
and seconded. All in favor please say
aye.

(Ayes) .

Qpposed sane sign.

Ckay. The notion carri es.

Is there any further business to
conme before The Comm ssion?

Hearing none. 1|s there a notion
to adj ourn?

COW SSI ONER SI EGEL: So noved.

COW SSI ONER MAVREDES: Second.

CHAIR TANNER. Al in favor say
aye.

(Ayes).

Al | opposed? d ean up.

Motion carries. W' re adjourned.
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CERTI FI CATE

STATE OF VIRA NI A )
SSs.
COUNTY OF NEW KENT )

I, JUAN ORTEGA, a Notary Public
wthin and for the State of Virginia,
do hereby certify:

THAT SAI D PROCEEDI NGS is a
transcript of the Virginia Racing
Commi ssi on Public Hearing, when held on
June 24, 2026, at 1:00 p.m in
New Kent, Virginia.

| further certify this is a true
and accurate transcript to the best of
nmy ability to hear and understand the
proceedi ngs and other incidents of the
hearing herein as set down to the best
of ny ability.

I N WTNESS WHERECF, | have hereunto
set ny hand this 8th day of July 2026.

Quan Otaga
/ v

JUAN" ORTEGA, CCR
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